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Biouberg Local Municipality

AS REPRESENTED BY THE MUNICIPAL MANAGER

TMP Kgoale

LGORANE N

THE ENMPLOYEE OF THE MURICIPALITY

FINANCIAL YEAR

TR e R e S




L INEIEERONT g

g

R TR

R T T e R Ty T e Yo T

cedl intn WS th ol
Cove: AN et Acl 57 of A »«)‘ s

[

©oare hereinafier roferad 1o as "he e

Q i St vl s
SYstes P00 TERD Y

Y ihe Conlrast of Cmntoynient conchidod Lisl

panine reg e parlizs 1o conclude an arual performance agresme,

snovatal reriaee B Dok yment Contract siimed Dorveon Ui nariie s

Lo TR psrdes wish o ensure that they are cleor

aboul the goals to no achieved, anc
comnitinent of the Erinloyee to a sct of outcomes tat will secura local government policy g
1.5 The Parties wich {o ensure that there ie compliance with Sections &7 (1/\/, 57 (4B) and £7 (5) of the

Systams oot

. Durpose of this Agreement

The purpose of this Agreement is o

2.2 Comply with the provisions of Section S7(1)(b).(4A),(4B) and (5) of the Act as weli as the employment
contract entered into between the parties

2.3 Specify objectives in terms of the key performance indicators and targets defined and agreed with the
employee and to communicate to the employee the employer's expectations of the employee's
periormance and accountabilities in alignment with the Integrated Development Plan, Service Delivery
and Budget Implementation Plan (SDBIP) and the Budget of the municipality

2.4 Specify accountabilities as set out in a Performance Plan, which forms an Annexure to the

Performance Agreement

2.5 WMoritor and measure perniormance against set targeted outputs
2.6 Use the Performance Agreement as the basis for assessing whether the employee has met the

performance expectations applicable to his job

N
o

In the event of outstanding performance, to appropriately reward the employee
2.8 Give efiect to the employer's commitment {o a performance-orientated relationship with its employee in

aliaining equitable and improved service delivery

3. Commencementand duraiion

3.1 This Agreement will commence on 1 JULY 2012 and will remain in force until 30 June 2013 (provided
e emplovinent contract signed with the employer is stili in force) thereafier a new Performance
Agreement, Performance Plan and Ferconal Development Plan shali be concluded between the parties:
for the next financial year or any portion thereof

3.2 Tne parties will review the provisions of ihis Agreement during June each yesr
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lenier Fhpcopnate, the contenis 51,40 imcdiaiely be rovised

40 The Performance Plan (Arinexure A) sels out
4000 Key Performance Areas that the employee should focus on

412, Core Competencies requled from employees

o
-
(98]

The peiformance objectives, key performance indicators, projects and targets thal must be met by

he Enployza

414, The time frames within which those performance objectives and targets must be me

4.2. The performance objectives, key performance indicators and targets reflected in Annexure A are set by
the Emplover in consultation with the Employee and based on the Integrated Development Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include strategic objectives; key performance indicators, targets, projects and activities that may
include dates ang weightings. A description of these elements follows:

421, The strategic objectives describe the strategic intent of the organisation that needs {o be achieved

4.2.2. The performance indicators provide the measurement on how a strategic objective needs to be

achieved

h
)
0

The target dates descripe the timeframe in which the work must be achieved
424 The weightings show the relative importance of the key performance areas, key objectives, key

performance indicators to each other

4.2.5. The activities are the actions to be achieved within a project

w

Performance I-.ianage_r_nemwéyﬁg‘m_

51.The Employee agrees to participate in the performance managernent system that the Employer adopts
or introduces for the Employer, management and municipal staff of the Employer

2. The Employee accepts that the purpose of the performance management system will be to provide &
comprehensive system with speciflic performance standards {o assist the Employer, management and
municipal slaff to perforin to the standards required

5.3. The Employer wili censuit the Employee about the specific performance standards that wiil be inciuded

inthe performanco management system as applicabla to the Employee
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@AY, which are

firdeesdh o the KEA's, and vill constittite 80% of the ova rafl assessment recull ay per the weighiings

agread to btbwvesn the Employer and Erployec:

; Municipal Transformation and Organisational Development

| Basic Service Delivery S 10

[N
S

s Local Economic Devélopment (L ) '

¢ Municipal Financial Viability and Management : 10

! Spatial Rationale o G

i Good Governance and Public Participation H 1

5.6. Manager's responsibilities are zlso direcled in terms of the abovementioned key performance areas. In
the case of managers directly accountable to the Municipal Manager, other key performance areas
reizied to the functional area of the

7orelevant manager cen be added subject to negoliation belween the municipal manager and the
relevant manager

5.8. The CCRs will make up the other 20% of the Employee's assessment score. CCRs that are deemed to
be most critical for the Employee's specific job should be selected (¥) from the list below as agread to

between the Empiloyer and Employee. Three of the CCRs are computsory for Municipe! Managers:

and Leadership i
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Annexure A) to thi

Periormance
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s Agresnmient sets

6.1.1. The stendards and procedures for evaluaiing the Employee's perfiormance

6.1.2. The inlervals for the cvaluation of the Employee's periormance

-Despite the establishment of agreed intervals for evalualion, the Employer may in addition review the
Employee's performance at any stage while the contract of employment remains in force

-Personal growth and development needs identified during any performance review discussion must be
documented in a Personal Development Plan as well as the actions agreed to and implementation
must take place within sef time frames

The Employee’s performance will be measured in terms of contributions to the strategic objectives and

strategies set out in the Employer's IDP

6.5. The Annual periormance appraisal will involve:

6.5.1. Assessment of the achievement of results as outlined in the Performance Plan

(a) Each KPA should be assessed according to the extent to which the specified standards or
performance indicators have been met and with due regard to ad hoc tasks that had to be
periormed under the KPA

(b) Values on actual performance are supplied for KPI's and Activities under each KPA as part of
the Institutional Assessment. Based on the Target for an activity or KP{, over or under
performance are calculated and converted to the 1-5 point scale. These scores are carried over
to the applicable employee’s performance plan. Dux"ing assessment, the employee has a
chance to motivate for higher scores. The panel members have a cliance 1o ask questions
regarding

(¢) The final scores are converted to % Performance by making use of DPLG Performance
Assessment Rating Calculator

6.5.2. Assessment of the CCRs

(a) Each CCR should be assessed according to the extent to which the specified standards have

been met
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;; T employec al this leve, '5 job. " of the job. i key areas. :

{,5 6.7.For purposes of evaluating the annual performance of the director, an evajuation panel constituted of :

: the following persons must be established - s
ﬁ 6.7.1. Municipal Manager from Blouberg Municipality !
6.7.2. Chairperson of the Performance Audit Commitiee or 2 member of the Periormance Audit

Commillee in the absence of the Chairperson of the Performance Audit Committec: g

 ’ 6.7.3.  Member of the Executive Committee ‘

6.7.4. Municipal Manager from another municipality

; 6.7.5.  PMS ofticer for technical support f

g

r{ 6.7.6. COGHSTA for technical support !
i
f
b

~I

Schedule for Performznce Reviews

] 7.1.The performance of each Employee in relation to his Performance Agreement shall be reviewed within ;
the month following the guarters as indicated with the understanding that reviews in the first and third :
i auarter may be verbal if performance is satisfactory: 3
« First quarier : July — Septemier 2012 :
t < Second quarter : October — December 2012 i
i «  Third quarier : January — March 2013
¢ Fourth quarter : April — June 2012 :
‘»" <
*
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be fully consulied before Y SUOD e e e ]
S Developmanial BoT s
Lo Porsonal Developmont wian (ML) o e e s developmenizl gaps is allached as Aninesire L .
] :
d 9. Obligations of the Eniplove: :
. The Employer shall: :z
2.1. Create an enabling environrmeni (o faciilote edcctivie performance by the employes ‘
: 9.2 Provide access (o skils development and capacity building opportunities
i 9.5. Work collaboratively with the Ermployee to soive problems and generate solutions {o common problems L
that may impact on the performance of the Employee s
' 9.4.0n the request of the Employee delegate such powers reasonably required by the Employee to enable l
him to meet the periormance objectives and targets established in terms of this Agreement F
} 9.5. Make available to the Employee such resources as the Employee may reasonably require from time to
time to assist him to meet the performance objectives and targets established in terms of this *
Agreement
- 10. Consultation
10.1. The Employer agrees to consult the Employee timeously where the exercising of the powers wiii :
- 1
3 . have amongst others — ",j
. .) 10.1.1. Adirect effect on the periormance of any of the Employee’s functions
h 10.1.2. Commit the Employee to implement or to give effect to a decision made by the Employer
i 10.1.3. A substantial financial effect on the Employer
r 10.1.4. The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to :
the exercise of powers contemplated in as soon as js practicable to enabie the Employee to take
any necessary action without delay 3
i ]
f
t i1 Management of Evaluation Qutcomes r:;
; 111 The evaluation of the Employce’s performance will form the basis for rewarding outstanding 3
* performancs or correeling unaccepiable periormance.
:“ 112, Aperformance bonus of between 5% to 14% of the ail-inclusive annual remuneration package may
l» be paid to the Employec in recognition of ouistanding performarnice to be constituted as foliows: J
(‘ an 3 ;
:
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sleps o lemminsie the coniac ol employment of the Employee on grounds of uniit thess or

INcapacity w cony oot his dutier

12. Dispute Re soiution

12.2° Any dispues about the haiure of the Employes's performance agreement, whathier it relaies to key
responsibilitics, priorities, meihods of assessment and/ or any other matter provided for, shall be
mediated by a member of the municipal councll, provided that such member was not part of the
evaluation panel provided for in sub-regulation 27{4)(e) of the Municipal Performance Regulations,
2008, within thirty (30) days of receipt of & formal dispute from the employee whose decision shall be

final and binding on both parties.

13. General

13.1. The contenis of this agreement and the outcome of any review conducted in terms of Annexure A
nay be made available to the public by the Employer

13.2. Nothing in this agreement diminishes tha obligations, duties or accountabilities of the Employee in
terms of his contract of employment, or the effects of exis sting or new re aulations, circulars, policies,
direclives or olhier insliviments

13.3. The performance asse ssment resulls of the Direcior must be submitted to the MEC responsible for
local government in the relevant prevince as well as the National Minister responsible for local

governmens, within fourteen (14) days afier the conciusion of the assessment.
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